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Positive Outlook project

• Born out of need.
• Between 62% - 68% of Canadian PHA’s 

report experiencing depressive symptoms.
• Funded by Public Health Agency of 

Canada (PHAC)
• One year funding to develop and deliver 

between 5 – 8 workshops.



Positive Outlook Objectives

• To increase capacity of front-line HIV and 
rehabilitation workers on how to assist with 
PHA’s who show signs of depression.

• To promote improved access to mental 
health services through interprofessional
collaboration for participants.

• A model for capacity building and 
sustainability amongst participants



Positive Outlook Activities

• Developing curriculum, interventions and 
manual for participants. 

• Piloting the proposed curriculum across 
Canada.

• Establishing an ongoing network/forum for 
participants and facilitators to continue 
engagement.

• Evaluating the course as a model for 
capacity building for front-line workers. 



Positive Outlook Outcomes

• Overall outcome is improved care for 
PHA’s experiencing depression. This will 
be achieved through the following:

• Improved capacity of front-line workers 
and appropriately address depression.

• Reduce stress and burnout among 
participants.

• Increased collaboration, networking and  
support for participants. 



Positive Outlook project theory
• Front-line workers need to feel that they 

are doing meaningful work that affects 
positive change. This will create self-
confidence in the front-line worker that 
leads to more effective intervention for all 
future clients. Both front-line workers and 
clients benefit. 



Positive Outlook workshop

Overview
• Two-day workshop
• 12 – 16 participants 
• Interactive
• Exercises, role playing, case studies
• No Powerpoint slides 



Positive Outlook Project 
Projected Outcomes

• Each participant will gain greater confidence in 
handling situations of client depression.

• Participants will be able to work with more 
clients in a streamlined method.

• Reduce the likelihood of the worker ‘taking 
home’ the daily stressors that work can often 
present.



Positive Outlook curriculum

• Participants will learn elements of:
• How to deliver effective tools to assess 

mild, moderate and severe depressive 
symptoms

• Evidence-based techniques to positively 
impact the client’s mental state, no matter 
how short the intervention may be. 



Positive Outlook Curriculum

Participants will learn how to apply elements 
of:

• Motivational Interviewing
• Solution-Focused Therapy
• Cognitive Behavioural Therapy
• Narrative Therapy
• Working with the challenging client



Positive Outlook Curriculum

Participants will learn how to apply elements 
of:

• What does depression look like and how 
does it affect client and self

• The impact of marginalization and stigma
• Professional self-care
• Screening tools to assess depression



Positive Outlook Advisory 
Committee

• Representatives from across Canada.
• Members represent diversity that reflect 

this project.
• Members represent HIV, Rehabilitation, 

Mental Health, Addictions
• Provide guidance on project activities on 

an ongoing basis
• Meets four times per year



Co-Facilitators

• To be identified from the community as 
having regional knowledge and 
experiences related to HIV in targeted 
populations (women, MSM, PHAs)

• Work with project team to identify areas in 
community ahead of workshop



Positive Outlook Project

• Research shows that depression is often present in 
those living with episodic disabilities. 

• ‘Episodic disabilities’ are lifelong conditions that are 
characterized by periods of good health interrupted by 
periods of illness or disability. Periods may vary in 
severity, length and predictability from one person to 
another. Unlike static disabilities, episodic disabilities 
are periodic; the episodes of illness come and go. 
Some common examples of episodic disabilities 
include multiple sclerosis, arthritis, diabetes, 
HIV/AIDS, hepatitis C, chronic pain, and some forms 
of cancer and mental illness.



Post-Workshop Supports

• Professional consultation sessions are offered 
by instructor to participants for several months 
after completion of workshop. 

• Online, peer-led and instructor moderated 
forums to ensure participant sustainability. 

• Pre and post evaluations of all participants to 
ensure educational sustainability.


